Minutes of the Saddleworth Parish Council Joint Assets Management Committee & Finance Committee held on Thursday 19 March at 10am at the Civic Hall, Uppermill.

Present: Cllr S Al-Hamdani (Chairman)
   Cllr B Beeley, Cllr P Gaul, Cllr L Thompson, Cllr A Wrigley.
    RFO: Mr J Price, Clerk: Mrs K Allott, Site Manager Mr C Lees.
   Cllr Beeley Chaired the meeting until Cllr Al-Hamdani arrived. 
18. Apologies for Absence: Cllr K Barton, Cllr H Bishop, Cllr R Blackmore, Cllr L Dawson, Cllr K Phillips Cllr G Sheldon, Cllr P Walsh.
19. Declarations of Interest:	None were declared.
20. Minutes of the Assets Management meeting held Tuesday 14th January 2026
The Clerk confirmed the demolished bus shelter at Dobcross was no rebuilt, and the insurance had paid out the full amount less the £100 excess. The minutes were then accepted as a true record and signed at the meeting by Cllr Beeley. Proposed Cllr Thompson, seconded Cllr Beeley.  

21. Minutes of the Finance meeting held Thursday 15th January 2026
      As the Finance Committee was not quorate, these minutes will be signed at the next meeting. 


22. Matters Arising 
All matter arising are listed as an agenda item.


23. Update on Current Budget & Reserves
The budget and reserves figures had been shared prior to the meeting and they were discussed. 
The RFO advised the 11 month figures were £23,181 under budget.
The Clerk advised that the catering costs involved for the Spirit of Saddleworth awards ceremony would be larger than expected due to the excellent turn out on the night. It was discussed that budget code 490 Emerging priorities will be used for any over spend and reported to the next Communications meeting. 
The RFO advised the cemetery income was 200% to budget and that although hall hire income was down there had been an increase in general bookings and activity. Cllr Al-Hamdani asked for an update on claiming back the VAT. The RFO he was on target for he year end and the amount would hep increase the reserves. 
The current reserves figure had been shared prior to the meeting and it was discussed, currently at 3.6 months. Cllr Al-Hamdani advised that the vat claim, plus energy funding once we have installed solar panels at the Civic Hall will all contribute to a higher reserves figure. 
Cllr Bishop has asked that to cover the accruals between the financial year end and the end of her Chairmanship in May, that the remaining £850 of the Chairman’s Allowance code 101 be transferred into earmarked reserves as an accrual. This was agreed.  

Cllr Al-Hamdani expressed his thanks to all involved in the preparation and balancing of the budget. 

24. Action Together Funding Application Update
The funding application was discussed; the formal decisions had not yet been announced but it       was expected before the end of March. Other possible funding streams were discussed and Cllr Al-Hamdani thanked everybody involved in putting the grant application together. (post meeting note, funding application full amount requested approved in principle 23/3/26)



25. Insurance Claims Update
	The clerk updated the meeting on the progress so far in replacing the demolished red phone 	box and defibrillator in Dobcross. She advised the driver’s insurance had agreed to the 	majority of the claim, but refused to cover the complete cost of re connecting the electricity 	supply as they believed it was too expensive. The difference is approx. £600. This was 	discussed and it was agreed this shortfall could be covered by using £200 of Cllr Al-	Hamdani’s ward budget, code 434 £125 available and code 415 £287 available. The Clerk 	will now order the replacement phone box. Proposed Cllr Gaul, seconded Cllr Marland, 	carried. 


26. Switch365 Legal Action Update 
      	The Clerk updated the meeting about the progress with this legal claim and it was discussed.
      	It was agreed to earmark £750 from code 302 to cover this amount if it is decided we have 	no  option but to settle as legal action would be expensive if we lost the case on a 	49/51% probability.  This was carried out under Finance Chair’s action and will be reported 	at the next meeting for  retrospective approval.   


27. Solar Power Update
            Cllr Al-Hamdani updated the meeting on the progress made so far by the sub-committee.   	Another meeting is to be arranged to finalise which quote to be agreed. Expect to fund this 	with a public works loan to commence in September 26. Once the subcommittee have 	finalised its proposal it will be approved at Full Council.

28. Health & Safety Update
	Nothing to report

29. Property & Maintenance
	The dumb waiter was discussed. The Site Manager advised that it was currently not working 	following the insurance inspection in December. One part had already been fitted which had 	then identified another part that had burnt out and needed replacing. The Site Manager had 	queried the invoices and regarding contractor hours and travel times and the company had 	issued some credit notes. We were now ordering the part and booking in the work so it is is 	fixed in tome o be used at the Civic Ball. (Post meeting note, part replaced 24/3, serviced 	26/3, all in working order). 

	Date of next meeting – Assets Management - June date tbc
		 	 -  Finance Monday 13 April at 7pm
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